OPNFV Release Meeting Preference

Q1 Did you know that there is a weekly OPNFV release meeting (Mon, 7 a.m. Pacific)?
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OPNFV Release Meeting Preference

Q2 Have you ever attended an OPNFV release meeting?

Answered: 13 Skipped: 0

No
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OPNFV Release Meeting Preference

Q3 Should OPNFV have a dedicated release meeting?

Answered: 13 Skipped: 0
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OPNFV Release Meeting Preference

PLEASE COMMENT ON YOUR ANSWER

maybe

Yes, but the frequency needs to match the need for discussion/status/reporting.

We do need to define the release criteria, and once that is done we can see if there is a need for regular meeting.
Cover as part of TSC

Perhaps every week is too frequent far from release date?

I think currently it is necessary we have a release call, since there are changes for releases after opnfv 2.0 and we need
make this happen. however, after that | think we probably don't necessarily have that call, or don't need to have a weekly
call. we can have calls at important deadlines.

| have not seen a reason to be in the meeting as there have not been problems with my project towards the release timeline.

IRC channel should be enough for any project concern. Can leave a comment and it can be picked up and answered if not
immediately, then at the time that another time zone allows.

It should have a clearly documented/advertised release meeting and that meeting should also pull in PTLs. Especially a
timeline until the release should be clearly documented, e.g see https://releases.openstack.org/ussuri/schedule.html

4/8

DATE
4/1/2020 1:52 PM

4/1/2020 1:37 PM
3/31/2020 7:06 AM
3/31/2020 6:08 AM
3/31/2020 12:47 AM
3/29/2020 11:56 PM

3/29/2020 10:05 PM

3/28/2020 2:00 AM



OPNFV Release Meeting Preference

Q4 Why don't you attend the weekly release meeting (check all that apply)

Answered: 13 Skipped: 0

| did not know
that there w...

| get what |
need to know...

| get what |
need to know...

I do not find
the release...

The day/time
doesn't work...

Other (please
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OPNFV Release Meeting Preference

ANSWER CHOICES

| did not know that there was a weekly release meeting

I get what | need to know about release process and status from the release update during the TSC meeting
I get what | need to know about release process and status from the release plan page on the OPNFV wiki

I do not find the release meeting useful for the purposes of the work that | do in OPNFV

The day/time doesn't work for my schedule

Other (please specify)

Total Respondents: 13

# OTHER (PLEASE SPECIFY)

[EnY

| do attend! (bad question)
releases are cyclical - perhaps make it like plugfest meeting (fixed duration) include it as part of the schedule

my project has its own release versioning and schedule and is independent of the OPNFV release

A wWwN

I get what | need to know by following the mailing list
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RESPONSES
23.08%

30.77%

38.46%

23.08%

23.08%

30.77%

DATE
4/1/2020 1:37 PM

4/1/2020 10:39 AM
3/31/2020 12:47 AM
3/29/2020 10:05 PM



OPNFV Release Meeting Preference

Q5 There has been a suggestion that the release meeting be combined with the weekly technical
discussion meeting. For example, the second half of the technical discussion meeting might be
dedicated to release topics. Do you think that this is a good idea?
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# COMMENT

1 We need to find a better time for both meetings.

2 is there agenda to fill a full meeting?

3 good to combine and reduce the number of meetings

Answered: 13

30%

40% 50%

7/8

Skipped: 0

60%

70% 80%

RESPONSES
53.85%

46.15%

90% 100%

13

DATE

4/1/2020 1:37 PM
4/1/2020 10:39 AM
3/31/2020 12:47 AM



OPNFV Release Meeting Preference

Q6 Please add any other comments that you have about the release meeting.

Answered: 2 Skipped: 11

RESPONSES DATE
its an important part of OPNFV. Might need TSC help to refocus on what we deliver which will help drive releases. 4/1/2020 10:39 AM

There should also be a good/well known reason for having a release at all. If the community does not see a value in havinga  3/28/2020 2:00 AM
release, that may explain low attendance as well.
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